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Chairperson’s Planning Guide (CPG) Judging Form

Chapter Name: ________________________________
Chapter Division: _______

Project: _________________________________________________________________

Category: _______________________________________________________________

The process of judging a CPG is subjective.  Judging is based on the IMPACT the project has on members, the community and the chapter.

1. (Question #1) Primary Purpose.  What is the one reason this project should be successfully run? (15 points max)
a. Does the primary purpose fit the CPG category? (If not, discontinue judging CPG.  The CPG will not be judged if Primary Purpose does not fit the category under which it is submitted.) (5 points max)
b. As a result of reading the primary purpose, is there a clear understanding of what the project is all about? (5 points max)
c. Is there a single purpose and is it stated clearly and simply? (5 points max)
2. (Question #2) Give a brief description of the project and background information.  Follow this with specific and measurable goals to be accomplished by this project.  (15 points max)
a. Does the summary of the project include the concept and origin of the project idea?  (5 points max)
b. Are the goals specific and measurable?  (5 points max)
c. Will achieving the goals also achieve the primary purpose?  (5 points max)
3. (Question #10)  Give the specific and measurable results for each goal established.  (15 points max)
a. Is each goal listed in Question #2 evaluated here?  (15 points max)
4. (Impact)  Describe the impact this project had on the chapter, individual members and the community.  Must include specific examples of impact the project had on chapter, individual, community. (60 points max)
a. Is the impact of the project on the chapter identified and clearly described?  (5 points max)
b. Is the impact of the project on the individual members identified and clearly described?  (5 points max)
c. Is the impact of the project on the community identified and clearly described?  (5 points max)
d. Overall impact of the project on the chapter, individual member and community. (45 points max)
5. Miscellaneous Chairperson’s Planning Guide information. (20 points max)
a. Has manpower been identified? (job title, address, phone and job description) (2 pts max)
b. Were materials, supplies, resources, person or sub-committee responsible, source and date needed identified? (2 pts max)
c. Were possible problems and solutions identified? (2 pts max)
d. Were all materials and supplies needed listed on the proposed budget?  (2 pts max)
e. Were specific steps to meet goals and primary purpose presented clearly? (2 pts max)
f. Were clear recommended changes for next year explained? (2 pts max)
g. Did substantiating material back up CPG questions and illustrate the use of the CPG as an ongoing management tool? (2 pts max)
h. Was the financial statement included? (2 pts max)
i. Was effective documentation included for the project (planning/training, financial management, communication, public relations and recruitment during the project) (2 pts max)
j. Were photographs included? (2 pts max)
In the event of a tie between projects within a category, additional judging will be done on the remaining components of the CPG – budget, PR, communication, etc.
Judge’s initials ______
This Chairperson’s Planning Guide can be best improved by:

____
Have only ONE primary purpose

____
State the primary purpose more clearly and simply

____
Include a brief description of the project

____
Relate the project to a specific priority and goal in the Chapter Plan

____
Make goals more specific and measurable

____
Better identify manpower (Job title, address, phone, and job descriptions)

____
Better identify materials, supplies, and resources, person or sub-committee responsible, source and date needed

____
Better identify possible problems and solutions

____
All materials and supplies needed are not listed on the proposed budget

____
Better presentation of specific steps to meet goals and primary purpose

____
List dates of revisions and changes

____
Need more complete description of problems and how they were handled

____
Need more complete explanation of recommended changes for next year

____
Give specific results for each goal established

____
State project’s impact on the chapter

____
State project’s impact on the individual members

____
State project’s impact on the community

Miscellaneous:
____
Substantiating material should back up CPG answers and illustrate the use of the CPG as an ongoing management tool


____
Committee could benefit from more training


____
Financial statement needs to be included

____
More effective documentation needed: planning/training, financial management, communication, public relations, and recruitment during the project

____
Don’t forget photographs!
Additional Comments:
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